
 

 

 

 

Letchworth Schools Family Support Worker Link role to Letchworth Family Support Worker 

Graduated Approach 

Tier 1: Universal Support – Whole staff approach 
Schools will:  
 

Letchworth Family Support Worker support: 

• Make a commitment to actively engage with parents and 
carers to support the best outcomes for their children 

• State their commitment to work with parents and carers in 
policy documents  

• Conduct an annual audit to identify needs within their setting 
in relation to family support – PPM ever 6, SEND, other 
vulnerable groups 

• Monitor the attendance and progress of vulnerable children 
and ensure that concerns are addressed and appropriate 
support put in place through liaison with parents and carers 

• Employ a suitably qualified person, or an existing member of 
staff to carry out the role of School Family Worker link 

• Provide sufficient time for the post holder to carry out their 
role relative to the needs of their setting 

• Allow school link to attend training and forum meetings to 
support them in their role for example Families First Working 
Together in Early Help meetings. 

• Ensure that information is shared with link worker about 
vulnerable families within their setting 

• Ensure open channels of communication with parents by 
publishing information about key staff responsible for 
partnership with parents, including contact details. 

• Provide information in different formats to take account of 
different parent and carer needs, including those with 
additional language or cultural needs and those with learning 
needs. 

• Ensure pro-active steps are taken to engage hard to reach 
parents prior to referrals e.g. coffee mornings/drop ins 

• Ensure all school staff are adequately trained to talk to 
parents and carers and adopt communication strategies 
conducive with the creation of partnerships with parents. 

• Ensure that a member of school staff is trained in EHM (Early 
Help Module). 
 

• Visit schools annually to liaise with school link and conduct 
audit of needs 

• Support schools in identifying their priority needs when 
working with parents and carers 

• Signpost schools to information to support them in developing 
universal support 

• Provide training opportunities for staff 

• Share information about training events 

• Invite school links to focus forums to share good practice and 
raise awareness of new initiatives to support parents and 
carers. 

• Send information to school links about courses relevant to 
parents and carers 

• Attend triage panels 

• Attend STUCK meetings 
• Liaise and co-work with other local agencies including the ESC, 

NHPSS 

• Support schools to understand the FFA process 
 

 
 

Tier 2: Targeted Advice and Support from Letchworth Family Support Worker 
Schools will: 
 

Letchworth Family Support Worker will 

• School link to provide individual support to families in times 
of need 

• School link to set up meeting with parents and carers to 
establish a link and offer support and advice 

• School link to conduct an audit of need for to establish 
priorities for family 

• Follow-up meetings to check that parents are managing 
situations 

• If necessary, where multiple needs are identified, set up a 
TAF to create targets to support families in prioritising needs 

• Hold regular meetings with parents and carers to monitor 
progress towards targets. 
 

• Information shared with FSW and advice sought on potential 
sources of support for parents according to need e.g. housing, 
benefits work with other agencies in Letchworth e.g. .CAB 
/Healthy Living Centre. 

• Early help work enabling Letchworth families to get timely, 
effective support which will prevent escalation of issues leading 
to referral to statutory services. 

• Attend meeting with school link and family to establish level of 
need and determine any additional support required 

• Actively encourage families to use the resources and facilities 
on offer in Letchworth and support or run activities at local 
facilities for targeted families run by  agencies in Letchworth 
and the surrounding areas. 
 

Tier 3: Letchworth Family Support Worker direct support where significant needs are identified  



Schools will: Letchworth Family Support Worker will: 
 

• Establish evidence base to determine that significant and 
unmet needs continue to exist despite school support 

• Liaise with external professionals, as required, to ensure that 
appropriate advice and support have been sought 

• Liaise with Letchworth FSW for advice and further support 
• Update school based notes where a families first episode is in 

place on EHM 

 

• Meet with school FSW to identify level of need and role in 
further support e.g. home visits, attending meetings with 
parents and external professionals 

• Direct work with Letchworth families carried out in their home 
but this may include meetings in schools and or direct work 
with children in school. 

• Direct work to include but is not exclusive to attendance, EHCP, 
safeguarding concerns.  

• Attend TAF meetings and support family in working towards 
targets 

• Set up/take over TAF where significant needs are identified 
that require more intensive support in the family home  

• Provide more targeted support with parenting issues and 
monitor attendance at courses etc.   

• Work with schools and advise on the appropriateness of 
opening an FFA 

• Complete referrals to external agencies for further support 

• Escalate concerns to Families First Co-Ordinator where 
escalation support is needed. 
 

 

 

Organisational structure of the Letchworth Family Support Team 

Lead Letchworth Family Support Worker will:  

• Line manage all family support workers, including case management, supervision and performance 

management; 

• Hold a small caseload of more complex cases which could require stepping up or have a significant number 

of agencies involved with them. 

• Hold a strategic overview of the Letchworth service and proactively build relationships and efficient and 

effective ways of joint working such as Citizens Advice, CAMHS, Family Centres, IFST etc. 

• Co–ordinate referrals and allocations and attend Families First triage panel. 

• Report regularly to the Letchworth Heritage Board and Letchworth partnership of Schools Management 

Team about the impact and outcomes for families involved with the Letchworth Family Support team. 

• Meet regularly with NHPSS to ensure an effective joint working practices and joint case management; 

• Work closely with Herts County Council, as both part of Local School Partnerships and the wider Families 

First framework. 

• Manage step-down referrals from Children’s Services and liaise with schools regarding next actions 

• Work within the lead school framework for policy and HR functions. 

• Complete monitoring, evaluation and case working in line with the service level agreement 

Letchworth Family Support Workers will: 

• Have a wide range of experience and knowledge to ensure Letchworth families get a worker with a high level 

of expertise appropriate to their specific needs; 

• Hold a caseload of families 

• Attend continuing professional development 

• Work in a fair, transparent and confidential way with schools and families 

• Work with families for a duration that is individualised and contextual 

• Support new parents’ events 

• Engage in case management supervision and peer support mentoring 

 

 


